
 

DILLON BAY CONDOMINIUMS HOMEOWNERS’ ASSOCIATION 
BOARD OF DIRECTORS MEETING (board approved) 

May 17, 2018 
 
 
Directors present were Sally Liu, Michael Murdoch, Mark Lubbers, and and Larry Moskowitz. 
Present from Wildernest Property Management (WPM) was Taylor Edmonds CAM. 
 
Sally Liu called the meeting to order at 5:31 pm. 
 
APPROVAL OF MINUTES 

● February 1, 2018 meeting minutes were reviewed. There was one change to wording in 
the Deck and Railing Project section regarding the stairways. 

 
RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the 
February 1, 2018 Board of Director Meeting minutes were approved with mentioned 
changes. 
 
FINANCIAL REPORT  

● The March financials were reviewed. Year to date the balance sheet reflected $12.6k in 
the operating account and $200.8k in the reserve account. Operating was under by 
$1643 on a budget of $38,504. The saving were evenly spread among many expense 
lines. 

 
PRESIDENT'S REPORT 

Projects in progress 
● AGS put together a preliminary bid for all parts of the project including the concrete 

patios, front bridges and garage door trim. The board reviewed this. 
○ The board believes this bid is much higher than what it should be. They have a 

bid, from 2016, from Black Diamond that was a third of AGS’s bid. These were 
based on similar specifications, not bid on the same material specifications. 

● Decks and Railings 
○ Project will include all railings, including those in the stairwells, all walkways and 

decks, and concrete patios. Solutions for the stair tread are still being looked into. 
○ Board discussed stair treads and if they want to replace them. One idea was to 

wrap them with carpet, as was seen at another property. The board is not 
interested in metal treads. Taylor will ask a contractor for a few options, in 
addition to carpet, that doesn't involve modifying the stringers.  

○ Decking material will be composite decking like Trex or equivalent. 
○ Railings will be priced with two options; RDIRail.com’s Excalibur in black 

reviewed last year and a cable railing. 
○ Patio decks will be fully replaced with concrete. 
○ Once additional bids are requested Taylor will inquire if there would be any 

savings doing the full project in one year over splitting it up over two years. The 
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split would be the items in the front of the buildings, then the back (lakeside) the 
next year. 

○ The plan over the next month is to create a Request for Proposal (RFP) that will 
be presented to the contractors selected. Taylor will create a draft and work with 
the board to finalize. 

● It was requested Taylor send his email address to the owners so they can report any 
issues such as burnt out lights . 

● Landscaping has started. Due to the warm spring and lack of precipitation the irrigation 
has been started. 

● Common area locks. Oracode 660K by Saflok is a lock that would work for the common 
locks and those with short term rentals. Taylor will gather more information for the board. 

● A letter to owners about the deck and railing project was discussed. This letter would ask 
for owner’s opinions on financing and if interest in the project still exists. Owners at the 
annual meetings the last two years have been supportive of the deck and railing project. 
Mark will draft a letter for the board to review. 

● The idea of bringing a full plan with costs to the August 2018 annual meeting was 
discussed. This worked well for the siding project.  

● The board would like the garage door trim redone this summer. A product from Boral 
was mentioned as a possible solution. The Board would like the product to be durable 
and low maintenance. The product currently installed is not holding up well. This will also 
give the board some other options for materials for the deck and railing project, as well 
as “test” the potential contractors. 

 
ADDITIONAL ITEMS 

● Taylor called Mike with Mt Pest to start treating the voles, and check for carpenter ants. 
 
UPCOMING MEETINGS 

Board Meeting - August 9, 2018 at 5:30 - WPM Board Room 

ADJOURNMENT 

The meeting adjourned at 6:45pm. 
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